
Student-Centered	Speaking	Ac2vi2es		
to	Increase	Fluency	and	Accuracy	

This	webinar	focuses	on	ac2vi2es	that	par2cipants	can	use	in	teaching	
speaking	in	mul2-level	classes	with	students	of	all	ages.	

	
•  During	this	presenta2on,	par2cipants	will	receive	step-by-step	instruc2ons	for	
each	ac2vity	so	they	are	prepared	to	use	them	with	confidence	in	their	classes.		

•  Each	speaking	ac2vity	includes	op2ons	for	teaching	different	types	of	students.	
With	some	modifica2on,	each	ac2vity	can	be	reused	mul2ple	2mes	during	a	
language	course.	
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Let’s	begin	
with	your	
ideas!	



Think	about	your	class	during	an	average	week.	
		

What	percentage	of	class	2me	is	spent	on		
extended	speaking	acEviEes,		

in	which	students	focus	on	communicaEng	ideas		
more	than	correct	grammar?		



1.  Define	terms	related	to	student-centered	
speaking	instruc2on.	

2.  Examine	step-by-step	instruc2ons	for	
student-centered	speaking	ac2vi2es	to	
increase	fluency	and	accuracy.	

3.  Consider	op2ons	for	teaching	these	
ac2vi2es	to	different	types	of	students.		

Today’s	Goals	



Teacher-Centered		

v  strongly	focuses	on	
the	teacher	and	the	
teacher’s	ideas	

v  more	tradi2onal	style	

Student-Centered	

v  focuses	on	learner	
par2cipa2on		

v  more	ac2ve	involvement	

Teaching	Excellence	in	Adult	Literacy	(TEAL)	Fact	Sheet	No.	6	(2010)	



Teacher-Centered	

Teacher	

Student	



Student-Centered	
Student	Student	Student	Teacher	



What	are	some	benefits	of		
student-centered	learning?	



“ 

“[Teachers]	will	...	be	much	more	around	
the	classroom	than	in	front	of	it.	There	is	no	
sense	in	any	of	the	literature	that	I	read	that	
this	is	a	diminished,	less	essen2al	role.”	

Weimer	(2002)	pp.	14-15	

The	Teacher’s	Role	in	the	Student-Centered	Classroom		



How	would	you	define		
fluency	in	speaking?	



Language	teachers	have	professional	defini2ons	of	
“fluency”	in	a	language.	



“ 

“Fluency	...	is	the	capacity	to	speak	fluidly,	
confidently,	and	at	a	rate	consistent	with	
the	norms	of	the	relevant	na2ve	speech	

community.”	

Bailey	(2005)	p.	5		



“ 

“Fluency	...	includes	...	the	ability	to	speak	
with	a	good	but	not	necessarily	perfect	
command	of	intona2on,	vocabulary,	and	

grammar.”	

Richards,	Plah,	and	Plah	(1992)	



“ 
“Accuracy	...	refers	to	the	ability	to	speak	
properly	–	that	is,	selec2ng	the	correct	
words	and	expressions	to	convey	the	
intended	meaning,	as	well	as	using	the	

gramma2cal	paherns	of	English.”	

Bailey	(2005)	p.	5		



	
Which	sentence	is	more	fluent	and		

which	is	more	accurate?	
		1.  I	...	am	very	...	happy	...	to	be	...	here.	

2.  I	happy,	very	happy,	here.	
	



Fluency	or	accuracy?		
Which	is	more	important?	

Accuracy	Fluency	



The	most	proficient	speakers	
speak	with	fluency	and	accuracy.	



step	1:	reflec2on	
	

Planning:	The	Process		

step	2:		
general	outcomes	

	

step	3:		
specific	choices	

	



	
	

Planning:	AcEvity	and	LocaEon	



Challenge:	Classroom	Space	

	



How	do	you	manage	situa2ons		
where	classroom	space	is	not		

easy	to	use	for	speaking	ac2vi2es?		



v  interes2ng	
v  authen2c,	connected	

to	real	life	

v  sensi2ve	to	your	
students	

	

Planning:	Topics	



v  close-ended	

v  open-ended	

Examples	

Do	you	have	a	favorite	holiday?	

What	is	your	favorite	holiday?	

	
	

Planning:	QuesEon	Types	



Examples	

v  close-ended 								Do	you	have	a	favorite	holiday?	

v  open-ended 								What	is	your	favorite	holiday?	Why?	

	
	

Planning:	QuesEon	Types	



What	is	an	example	of	an	open-ended	ques2on	that	
your	students	would	like	to	answer?		

 



v  step-by-step	instruc2ons		

v  op2ons	for	teaching	mul2-level	classes	and	different	
types	of	students		

v  repe22on	of	the	ac2vity	possible	with	some	revision	

Student-Centered	Speaking	AcEviEes	



How	do	your	students	react	to	ac2vi2es	involving	
movement?	 



AcEvity:	CommunicaEon	Lines 
	
	

for	students	of	all	ages	
	
v stand	in	lines	
v can	move	from	

v  “asking	ques2ons”	to	“answering	ques2ons”	
v  from	“answering	ques2ons”	to	“asking	ques2ons”	

	



Materials	for	the	Teacher	to	Use	
	Timer	 Ques2ons	



Steps	to	Organize	the	Line	 
	
	

	

1.  Divide	the	class	into	two	groups.		
2.  Tell	students	to	stand	across	from	each	other,	forming	

pairs.		
v  They	need	to	be	close	enough	to	hear	each	other	across	

the	line.		
v  They	should	create	some	space	between	themselves	and	

the	people	on	their	len	and	right,	so	they	can	hear	their	
partner.	



CommunicaEon	Line	–	Step	1		

Teacher	

Line	1:	Asks	QuesEon	

Line	2:	Answers	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



DirecEons	to	the	Class 
	
	

	

Announce:	
“Time	is	up!	It’s	2me	to	change	partners.		

		Students	in	Line	1,	stay	where	you	are.		

		Students	in	Line	2,	take	a	step	to	your	right.”	
	



CommunicaEon	Line	–	Step	2	

Teacher	

Line	1:	Asks	QuesEon	

Line	2:	Answers	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



CommunicaEon	Line	–	Step	3	
	

Teacher	

Line	1:	Asks	QuesEon	

Line	2:	Answers	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



CommunicaEon	Line	–	Step	4	
	

Teacher	

Line	1:	Asks	QuesEon	

Line	2:	Answers	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



Communica2on	Line	–	Step	5	
	

Teacher	

Line	1:	Answers	QuesEons	

Line	2:	Asks	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



CommunicaEon	Line	–	Step	6	
	

Teacher	

Line	1:	Answers	QuesEons	

Line	2:	Asks	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



CommunicaEon	Line	–	Step	7	

Teacher	

Line	1:	Answers	QuesEons	

Line	2:	Asks	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



CommunicaEon	Line	–	Step	8	

Teacher	

Line	1:	Answers	QuesEons	

Line	2:	Asks	QuesEon		

x				x					x					x					x					x					x	

x				x					x					x					x					x					x	



Arrangement	for	Larger	Classes	
x				x					x					x					x					x					x	
x				x					x					x					x					x					x	

x				x					x					x					x					x					x	
x				x					x					x					x					x					x	

x				x					x					x					x					x					x	
x				x					x					x					x					x					x	

Teacher	



What	are	some	benefits	of	using		
Communica2on	Lines	with	your	students?	 



Fluency	
	

Accuracy	
	
		



Fluency	
	

Accuracy	
	
		



Sentence	Frame	-	Steps		
	

1.  Write	a	sentence	on	the	board	and	ask	the	class	
to	complete	it.		

2.  Direct	students	to	say	the	words	on	the	board	
as	they	are	wrihen.	Fill	in	the	blanks	with	a	
correct	choice.		

	



Sentence	Frame:	Examples	

My	favorite	person	is	_______	because	_______.	

	
My	favorite	person	is	my	best	friend	because	he	is	fun.	
	
My	favorite	person	is	my	aunt	because	she	is	interes2ng.	
	



Sentence	Frame:	Error	CorrecEon	
	This	ac2vity		

v 	focuses	on	accuracy	
v  is	completed	at	a	slower	pace,	giving	some	

2me	to	think		
	

The	teacher	provides	error	correc2on	that	is	
appropriate	for	the	students’	level	of	English.	



AcEvity:	Impromptu	Speaking	

Impromptu	speaking	is		
v  unplanned	or	rela2vely	

unplanned	speaking		

v  sudden,	with	lihle	or	no	
prepara2on	

	



Why	is	impromptu	speaking	a	posi2ve	addi2on	to	the	
EFL	classroom?		

How	can	students	benefit?		
 



Materials	for	Each	Group	
	Timer	 Ques2ons	



Example	QuesEon	Card		
for	Students	at	Different	Proficiency	Levels		

	
1.  How	does	a	good	English	teacher	talk	to	students?	

2.  What	are	the	characteris2cs	of	a	good	English	teacher?	

3.  To	what	extent	do	you	agree	that	a	good	English	teacher	
should	be	extroverted/outgoing?	Why?		

		

*	Note	#1	is	easier	than	#2	and	#3.		



x	x	

x

x	

Speaker	

Listener	#2	

Listener	#1	

Timer	



Steps	–	Part	1	
	

1.  The	speaker	reads	the	ques2on	from	the	ques2on	card.	

2.  The	Emer	says,	“You	have	one	minute	to	prepare,	star2ng	
now,”	and	starts	the	clock.		
The	speaker	can	write	notes	and	use	them	when	speaking.	

3.  Aner	one	minute,	the	Emer	says,	“Prep	2me	has	ended.	
Please	begin	speaking.”	



Steps	–	Part	2	
	

4.  The	Emer	starts	the	clock	again.	

5.  The	speaker	speaks	for	one	and	a	half	to	two	minutes.	
	

6.  The	listeners	and	Emer	listen	carefully	to	the	speaker.	They	
can	take	notes	and	use	body	language	to	show	their	
interest.		

7.  Aner	two	minutes,	even	if	the	speaker	is	s2ll	talking,	the	
Emer	says,	“That	is	two	minutes.	Thank	you.”	



OpEons	for	Feedback	
	The	listeners	and	Emer	can:	

1.  Only	listen;	do	not	provide	feedback.	

2.  Make	only	posi2ve	comments	about	what	they	heard	and	
saw,	such	as	posture	and	body	language.	

3.  Give	construc2ve	cri2cism,	giving	one	strength	and		
						one	area	to	improve.		

•  Feedback	is	limited	to	about	30	seconds.		
•  The	speaker	can	ask	ques2ons	about	the	feedback.	

			
		
		



x	x	

x

x	

Listener	#2	

Speaker	

Listener	#1	

Timer	



Less	Intrusive	OpEons	for	Listening	
Standing	 Kneeling	



Less	Intrusive	OpEons	for	Listening	
v  Carry	paper	and	pen	for	wri2ng	your	notes.		

v Move	behind	the	students.	(Students	con2nue	talking.)		

v  Stand	or	kneel	behind	the	students	to	listen	without	
interfering	in	their	speaking	ac2vity.		

v Write	mistakes	that	you’d	like	to	teach	in	a	future	class.	

v  Do	not	tell	the	class	names	of	students	who	made		
mistakes.	



Fluency	
	

Accuracy	
	
		



Fluency	
	

Accuracy	
	
		



Analysis	through	TranscripEon	
	



Analysis	through	TranscripEon	–	Part	1	
	

1.  The	teacher	explains	the	ac2vity	to	the	students:		
•  Choose	a	30-	to	45-second	sec2on	of	your	speaking	that	was	difficult	or	
where	were	unsure	of	your	speaking	accuracy.	

•  Write	or	type	everything	you	hear.		

•  Make	a	copy	of	that	wri2ng.		

•  Using	the	copy,	correct	any	mistakes.	Do	not	change	the	content.	Just	
fix	the	mistakes.	

•  Underline,	circle,	and/or	highlight	the	mistakes	and	correc2ons.	Submit	
it	to	the	teacher	for	review.		

	
	



Analysis	through	TranscripEon	–	Part	2	
	

2.  The	teacher	reads	through	the	transcrip2on	carefully,	
checking	that	mistakes	were	corrected.	If	the	teacher	finds	an	
uncorrected	mistake,	the	teacher	circles	the	mistake	and	
writes	the	correc2on.	

3.  The	teacher	returns	the	papers	to	the	students	and	asks:		
“Look	for	mistakes	that	I	circled	and	corrected.	These	are	
mistakes	that	you	missed.	Think	about	why	you	missed	them.”	

	



Excellent	presenta2ons		
require	both	fluency	and	accuracy.	



AcEvity:		
“Elevator	Pitch”	PresentaEon	

short	and	persuasive	



Planning	ConsideraEons	
v  more	proficient	students	(intermediate-advanced)	

v  older	students	(middle	school-adults)	

v  repe22on	possible	with	new	topics	



“ 
“An	elevator	pitch	is	a	short	speech	
that	successfully	delivers	a	sales	pitch	
in	the	2me	it	takes	for	an	elevator	to	
travel	from	the	first	floor	to	the	top	

floor	of	a	building.”		

Vorholt	(2019)	p.	189 	



Materials	
	

Timer	 Assignment	



Steps	–	Part	1	
	

1.  Tell	the	class	that	they	will	present	an	elevator	pitch.	

2.  Provide	background,	including	the	defini2on	and	
explana2on	of	an	elevator	pitch.		

3.  Watch	some	videos	in	class	and	discuss	them.	Stress	that	
the	speaking	should	not	be	too	fast.		
Note:	To	find	videos,	search	online	for	“elevator	pitch	compe22ons.”	

	



Steps	–	Part	2	
	

4.	Discuss	the	assignment	guidelines.	Include:	
v  presenta2on	length	(2-3.5	minutes,	depending	on	your	students)		
v  a	general	topic	
v  a	rubric/form	for	grading	that	they	can	use	as	a	guide	

	
5.	Give	students	2me	to	prepare,	at	least	a	few	days.			



Steps	–	Part	3	
	

6.  Consider	an	in-class	peer	review	session.	Each	student	
presents	to	a	small	group	of	peers	and	receives	feedback	
from	them.		

7.  At	the	next	class	aner	the	in-class	peer	review,	students	
present.	The	teacher	2mes	each	elevator	pitch	presenta2on	
and	makes	grading	notes.		

	
OpEon:	film	the	presenta2ons	



Example	Topics		
	

1.  Sell	a	product,	such	as	a	car	or	a	set	of	luggage.			

2.  Sell	a	service,	such	as	a	house	cleaning	service.			

3.  Use	a	general	topic	that	allows	for	some	student	choice:		

	“If	I	had	a	million	dollars,	I’d	buy	.	.	.”	



Example	Topics	–	Varia2on/Recycling	the	Ac2vity	
	
•  Keep	the	length	of	the	elevator	pitch.		

•  Expand	the	topic	to	any	persuasive	topic,	such	as	the	reasons	
why	a	certain	neighborhood	is	the	best.		

	
	



The	elevator	speech	
ac2vity	can	include	
gamifica2on,	such	
as	a	class	vote	on	
the	most	fluent	or	
the	most	accurate	
speech.	



Fluency	
	

Accuracy	
	
		



Fluency	
	

Accuracy	
	
		



AddiEonal	Resources		
for	High	Beginning	to	Advanced	Students	



Check	out	this		
English	Teaching	Forum	

ar2cle	on	the	Ning		
for	a	presenta2on-based	
ac2vity	that	focuses	on		
speaking	fluency	and	

accuracy.		



Of	the	ac2vi2es	described	today,	which	one	do	you	think	
would	be	the	most	popular	with	your	students	and	why?	

	
v  Communica2on	Lines	

v  Impromptu	Speaking	

v  “Elevator	Pitch”	Presenta2ons	
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Email:	americanenglishwebinars@zi360.org	
	

AE	Live	-	Ning	Community	of	Prac2ce:	americanenglishwebinars.com	
AE	for	Educators	Facebook	page:	facebook.com/AmericanEnglishforEducators	

	

	
AE	website:	americanenglish.state.gov	

AE	YouTube	channel:	youtube.com/StateAmericanEnglish	
AE	Facebook	page:	facebook.com/AmericanEnglishatState	

	

Thank	you!	



Reflec2on	and	Discussion	Ques2ons	

1.  Which	ac2vity	or	ac2vi2es	from	today’s	session	could	you	adopt	or	adapt	to	
promote	speaking	proficiency	in	your	classes?	

2.  Does	your	instruc2on	tend	to	focus	more	on	speaking	fluency	or	accuracy?	
Why?	Should	you	adjust	your	current	balance	between	fluency	and	accuracy?	

3.  What	topics	or	speaking	prompts	would	encourage	your	students	to	produce	
extended,	crea2ve	speech?	

4.  How	might	you	incorporate	aspects	of	accuracy	into	fluency-oriented	
ac2vi2es?	That	is,	how	could	you	provide	feedback	related	to	accuracy	without	
interrup2ng	students	during	fluency	prac2ce?		


